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1. Policies
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Overview

The Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)

—

“_\ | Formatted
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substantive change policies and procedures assure the public that all aspects of an institution
continue to meet standards. It helps ensure substantive changes, if approved, do not hinder an
institution’s ability to continue meeting the SACSCOC Principles of Accreditation.

A substantive change is a significant modification or expansion of the nature and scope of an
accredited institution. Substantive change includes high-impact, high-risk changes and changes
that can impact the quality of educational programs and services.

SACSCOC, accredits an entire institution. Accreditation extends to all programs and services of an
institution wherever located and however delivered. SACSCOC does not accredit individual
programs, locations, or portions of an institution. However, some new programs, locations, and
other institutional changes are subject to notification and/or approval as defined in the Substantive
Change Policies and, Procedures.
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Substantive changes, including those required by federal regulations, include:
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Substantially changing the established mission or objectives of an institution or its
programs.,
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Changing the legal status, form of control, or ownership of an institution.
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Changing the governance of an, institution.

Merging / consolidating two or more institutions or, entities.
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Acquiring any assets (e.g., programs or locations) of another institution,,
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Offering courses or programs (i.e., credentials) at a higher or lower degree level than
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currently, authorized.
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Adding graduate programs at an institution previously offering only undergraduate
programs (including degrees, diplomas, certificates, and other for-credit credential),,
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Changing the way an institution measures student progress, whether in clock hours or
credit-hours; semesters, trimesters, or quarters; or time-based or non—time-based methods
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Oor measures.,

Adding a program that is a significant departure from the existing programs, or method of
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delivery, from those offered when the institution was last evaluated.,
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Initiating programs by distance education,
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Adding an additional method of delivery to a currently offered program.

[Entering into a written_cooperative academic arrangement under 34 C.F.R. § 668.5 under
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which an institution or organization not certified to participate in the title IV Higher
Education Act (HEA) programs offers less than 25% (notification) or 25-50% (approval)
of one or more of the accredited institution's educational programs. An agreement offering
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more than 50% of one or more of an institution’s programs is prohibited by federal
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regulation.
Substantially,increasing or decreasing the number of clock hours or credit hours awarded
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or competencies demonstrated, or an increase in the level of credential awarded, for
successful completion of one or more programs,,
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Adding each competency-based education program by direct assessment.
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Adding a new off-campus instructional site/additional location including a branch campus.
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Adding a permanent location at a site at which an institution is conducting a teach-out
program for students of another institution that has ceased operating before all students
have completed their program of study.
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Closing an institution, a program, a method of delivery, an off-campus instructional site,
or a program at an off-campus instructional site.
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Participating in the federal Prison Education Program providing Pell Grant access to
confined or incarcerated, students.
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Other substantive change requirements, including those required by federal regulations, include:

An institution is required to notify or secure SACSCOC approval prior to implementing a
substantive change, unless otherwise indicated.
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e An institution is responsible for always maintaining compliance with Standard 14.2
(Substantive change) of the Principles of Accreditation_and with the Substantive Change
Policies and Procedures, and related policies, viz.,,

a. Advertising and Student Recruitment [PDF];
b. Credit Hours [PDF];
c. Direct Assessment Competency-based Educational Programs [PDF];
d. Distance and Correspondence Education [PDF];
e. Dual Enrollment [PDF];
. Reduced Credit Undergraduate Degree Programs [PDF];
and;
g. Request for a Period of Noncompliance [PDF].
e An institution is required to have a written substantive change policy and procedure. It

must be approved through institutional processes and published in institutionaldocuments
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accessible to those affected. The purpose of the institution’s substantive change policy and
procedure is to ensure all substantive changes are reported to SACSCOC in a timely fashion

as required by Substantive Change Policies and Procedures. Institutions are responsible,
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e An institution’s fiscal and administrative capability to operate off-campus instructional
sites is assessed when a new site is reviewed for approval and as part of reaffirmation and
fifth-year interim, reviews.
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e A new off-campus instructional / branch campus site is subject to a substantive change
committee visit. A committee visit, when necessary, is authorized when a site is approved.
The committee visit ensures the site has the personnel, facilities, and resources identified
by an institution in its application or prospectus and ensures the quality of instructional and
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support services offered at the site.
e Different or additional requirements apply to an institution on SUBSTANTIVE CHANGE
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RESTRICTION. Restriction applies if an institution has been placed on Warning, Probation,
or Probation for Good Cause over the prior three academic years, or if an institution is
under provisional certification for participation in federal financial aid, programs.
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e An institution is required to submit an institutional contingency teach-out plan to
SACSCOC within 30 days of notification if the institution is placed or continued on
Probation or Probation for Good Cause, or if the institution meets conditions enumerated
in the procedures section of this policy originating from the U.S. Department of Education
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e Numerous changes: Numerous substantive changes may accelerate an institution’s next
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a. a significant change in the number of off-campus instructional sites including
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a significant change in enrollment, and
d. frequent mergers/consolidations, or acquisitions.

Numbered + Level: 1 + Numbering Style: a, b, ¢, ... +
Start at: 1 + Alignment: Left + Aligned at: 0.83" +

Indent at: 1.08", Tab stops: 1.08", Left

\ \ | Formatted: Condensed by 0.05 pt

Non-compliance

If an institution is non-compliant with Substantive Change Policies and Procedures,or Standard
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\

14.2 (Substantive change), its accreditation may be in jeopardy. An unreported substantive change
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may require a review of the institution’s substantive change policy and procedures document by
the SACSCOC Board of Trustees. Non-compliance subjects the institution to monitoring, sanction,
or removal from membership. Failure to secure approval, if required, of a substantive change
involving programs or locations that qualify for title IV federal funding may place the institution
in jeopardy with the U.S. Department of Education, including reimbursement of funds received
related to an unreported substantive change. For additional information, refer to Unreported
Substantive Change in the procedures section of the Substantive Change Policies and Procedures.
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2. Procedures
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Using This Document

[Each substantive change type described in the procedures — for institutional changes, for program
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changes, and for off-campus instructional site changes — is accompanied by a graphical summary
of the principal requirements:
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* Notification or REQLUIIRES
* Approval
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* Full Board of Trustees (June or December),
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institution is on SUBSTANTIVE CHANGE RESTRICTION, either
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For each substantive change type — e.g., Off-campus Instructional Site Approval by Extensive
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information, staff in their sole judgment still does not have a sufficient basis to accept
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the full Board of Trustees at the earliest possible regularly scheduled biannual meeting. At
the discretion of senior staff, submissions may be referred to the full Board of Trustees at
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for additional information; otherwise, the submission will be rejected. The institution may
revise and resubmit a submission at its discretion.
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Institutional Changes

Acquisition (p. 15)

Change in Measure of Student Progress to Completion (p. 16)

Competency-based Education by Course/Credit-based Approach — Institutional-level \\V‘t

Approval (p. 17
Distance Education — Institutional-level Approval (p. 18)

Governance Change (p. 19)

Institution Closure / Teach-Out Plan (p.20)

Institutional Contingency Teach-out Plan (p. 21)

Level Classification and Level Authorization (p. 23)

o Definitions and Guidelines (p. 23)

o Level Authorization Addition (p. 25)

o __Level Change to a Higher Level (p. 26)
Merger / Consolidation (p. 28)

Mission Change (p. 30)

Ownership, Form of Control, or Legal Status Change (p. 31)

Prison Education Program — Institutional-level Approval (p. 32)

Prison Education Program — Best Interest Review (p. 36)
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Competency-based Education by Course/Credit-based Approach —
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An institutional governance change requires SACSCOC
approval prior to implementation. A governance change
may include significantly altering governing board bylaws,
the board’s scope of authority or responsibility, the number
of board members, or how board members are selected.
Only, changing the composition of the board — i.e., replacin,
current board members, with new, members, or, other, changes
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in accordance with established bylaws — does not usually
constitute a governance, change.

Once the prospectus is approved, the change is effective as of the intended implementation date

included in the prospectus, which cannot exceed 30 days after approval by the SACSCOC Board of

Trustees.

A substantive change committee visit is required and is authorized at the time of approval.

A governance change may affect the institution’s reaffirmation cycle.

Institutions are encouraged to contact their SACSCOC staff member prior to initiating this type of

substantive change.
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Institution Closure / Teach-Out Plan
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_Institutional Contingency Teach-out Plan
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An institutional contingency teach-out plan must be submitted to SACSCOC within 30
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(See also Level Authorization Addition and Level Change to a Higher Level).
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Levels and their associated instruction and degree credentials, from lowest to highest,
are:

I Associate;
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I Baccalaureate;

JI  Masters;
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IV Specialist;

V  Doctoral, offering one to three doctoral programs; and
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VI  Doctoral, offering four or more doctoral programs.
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An institution's level classification is not automatically inclusive of level authorization
at lower levels,,
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Level Change to a Higher Level

{ Deleted: <object>Y

\_| Formatted
Formatted

Federal Regulation 34 CFR 602.22

_(See also Level Classification and Level Authorization Definitions and Guidelines)
(For Level V to Level VI level change, see the special instructions at the end of this section)

”’{ Formatted

Formatted

i { Formatted

{ Formatted

REQUIRES Read the Level Classification and Level Authorization

\ { Formatted

AEEroval Definitions and Guidelines, section of the procedures. Jt
Full Board of Trustees provides context for this substantive change type.

COMMITTEE VISIT

Formatted

\{ Deleted: REQUIRESY

Formatted

Required If an institution intends to offer instruction or credentials at
nequired a level higher than that for which it is currently approved,
$*E then approval of a level change to a higher level is required.
es
N Q| SUBLECTTO SUBSTANTIVE A level change to a higher level represents a significant
CHANGE RESTRICTION change in the scope of an institution that has far-reaching

effectiveness obligations, resources (including faculty sufficiency and qualifications, financial, and
library and learning/information), services (information technology, recruiting and admission,
student support, e.g.) and more, The SACSCOC Board of Trustees evaluates an institution's level

\

\{ Formatted
{

Formatted

Formatted

\
implications _including _new _and _different _institutional L \{ Formatted

—

N Deleted:
Formatted

change prospectus to ensure it

a) demonstrates, adequate planning, resources, and readiness to implement the change

”””{ Deleted:

o {Formatted

«—
3 { Formatted

relative to the criteria articulated in this policy and,

~

b) reasonably, demonstrates that implementation of the level change will not place the

RN \{ Formatted
N

institution in material jeopardy of being unable to maintain compliance with the
Principles of Accreditation or SACSCOC's policies for accredited institutions.

Approval of a level change to a higher level includes approval of the first program or programs, to

y S N

be offered at the higher level. Assuch, the prospectus must separately address new program approval

\i Deleted:
Formatted

¢7777{ Formatted

| Formatted

requirements for each program at the proposed higher level to be offered in the first year of
implementation after approval. Therefore, the prospectus may include more than one program;

Formatted

Deleted:

however, the institution should be aware that the SACSCOC, Board of Trustees may deny approval

Formatted

of a level change if any one program (or more) included in the prospectus does not meet all new
program and level change requirements.

An institution's new level classification is effective as of the date of the Board of Trustees approval
of the level change to a higher level. The institution is reminded to update all occurrences, of its

Sl S

statement for accredited institutions to accurately represent its status with SACSCOC to the public.
Refer to the Institutional Obligations for Public Disclosure policy for guidance.

72700

\ Deleted:
- Formatted

« Formatted

-

Formatted

——S

Formatted

A, substantive change committee visit is required after the implementation of a level change to a

~_ [ Deleted:

{ Formatted

higher level. The committee visit is authorized by the SACSCOC Board of Trustees at the time the

Formatted

level change is approved. The visit generally occurs no more than six months after implementation
of the new program(s) at the newly-approved level. The committee is charged with determining the

Formatted

institution's on-going compliance with select standards following implementation of program(s) at
the new level.

\\\£ Formatted

T Deleted:

Deleted:

\
{ Formatted

FEEIIIIENNNDEDER SRR ERERR DR B SRR DR B BB BB




P //{ Deleted: <object>

@ 77”{ Formatted
Substantive Change Policies and Procedures — Page 27 Formatted

Formatted

/

-

Deleted:

pd

Important: An institution may not implement additional programs at the newly-_approved o

| Formatted

level classification until after the SACSCOC Board of Trustees takes positive action on the
report of the level change substantive change committee visit at a regularly scheduled meeting

of the Board (typically in June and December).

| Formatted

Formatted

{
{
{
””{ Formatted
{
(

If an institution does not implement a level change within two years of approval, commencing on
the date of the Board's action to approve, then the institution must submit a request in writing to the

\{ Formatted

SACSCOC president to rescind the level change approval and rescind the authorization of the \ Formatted

substantive change committee visit. Upon rescission, the institution's level classification will revert ] { Formatted

to its previous status or the current highest level for which it offers instruction and credentials. An { Deleted:

institution may request an implementation, extension for cause, subject to SACSCOC Board of \ Formatted

Trustees approval; see Implementation Extension in the substantive change policy and procedures

and contact a substantive change staff member for guidance if needed. Deleted:
-« Formatted

An, institution may not offer coursework at a level higher than its current level classification in

\{ Formatted

anticipation of securing level change approval. { Formatted

The institution is reminded to update all occurrences of its statement for accredited institutions to Formatted

accurately represent its status with SACSCOC to the public. Refer to the Institutional Obligations Formatted

for Public Disclosure policy for guidance. Formatted

Deleted:

Special Instructions for Level Change from Level V to Level VI

Formatted

A level change from Level V (offering one to three doctoral programs) to Level VI (offering four Formatted

or more doctoral programs) does not require a level change prospectus, Board of Trustees review Formatted

and approval, or a committee visit. Because the distinction between Level V and Level VI is solely

\X Formatted
\

the number of doctoral programs currently offered by an institution, a level change from Level V to
Level VIis an administrative change only and is managed by the substantive change staff. After the

Formatted

institution receives SACSCOC new, program approval, if necessary, and implements its fourth Formatted

doctoral program (i.e., after students have matriculated), the institution may contact the substantive Formatted

\

change office or the SACSCOC vice president assigned to the institution for guidance. The change
will be documented in SACSCOC records, the institution will receive written confirmation, and the

{ Formatted

Deleted: ,

public SACSCOC website will reflect the institution's updated, level.

\ { Formatted

Note:, If an institution closes a doctoral program or programs such that it offers one to three doctoral

{ Deleted:
programs —OR— if an institution closes all doctoral programs, then the institution is obligated to

. . S \ { Formatted
update its current level via the Institutional Portal. \\\ Deleted:

{ Formatted

'IZA What to submit

Formatted

A prospectus: Submit a substantive change prospectus using the outline provided in Appendix A Deleted:

for a Level Change to a Higher Level (p.97) Formatted

Formatted

Deleted:

Formatted

\\{ Formatted

\{ Deleted: q

{ Formatted

b TR I e e I e I e e D e D e L e e e e e e D e T e D D Dk D e e 0 e 0 0 0 D)




Substantive Change Policies and Procedures — Page 28

@‘\

Merger / Consolidation

Deleted: <object>
Substantive Change Policy and Procedures — Page 28

Formatted: Font: 10 pt, Not Italic

)

Federal Regulation 34 CFR 602.22

Merger/consolidation, is, the sale, exchange, or

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

Formatted: Heading 5, Space Before: 8.8 pt

REQUIRES AL
transfer, of all assets of at least one institution or

Approval

Full Board of Trustees entity to a SACSCOC accredited institution.

Following a merger/consolidation, only one

Deleted: q
COMMITTEE VISITY
Required

COMMITTEE VISIT T . -
Institution remains 1n operation as a separate

Formatted: Condensed by 0.5 pt

Formatted: Condensed by 0.45 pt

Formatted: Condensed by 0.4 pt

M institution or entity. Merger/consolidation is
EEE independent, of financial consideration; i.e., a
Yes merger/consolidation may or may not involve the
T SUBIECT TO SUBSTANTIVE exchange of money between participating entities.
M CHANGE RESTRICTION All mergers/consolidations require approval prior

to implementation.

A prospectus that outlines the details of the merger/consolidation must be submitted to
the institutional portal by the appropriate due date for consideration at a biannual meeting
of the SACSCOC Board of Trustees (typically June or December). The prospectus must
describe how the new institution plans to continue to meet the Principles while
implementing the change. Please refer to the Appendix for information to be included in

the prospectus.

After initial approval of the prospectus by the SACSCOC Board of Trustees the
institutions can initiate the merger process within the guidelines of SACSCOC policy and
federal regulations. Both institutions will remain separate institutions with separate
accreditation until final approval from USDE. The lead institution is required to notify
SACSCOC within 30 days of final USDE approval. At that time, the acquired institution
will be subsumed under the accreditation of the lead institution and may, if appropriate,
become an off-campus instructional site/additional location of the lead institution.

A Substantive Change Committee visit is required and will be authorized upon

Formatted: Condensed by 0.45 pt

Formatted: Condensed by 0.45 pt

Formatted: Condensed by 0.45 pt

Formatted: Condensed by 0.4 pt

Formatted: Condensed by 0.4 pt

Deleted:

Formatted: Condensed by 1.95 pt

O O U U U L }

Deleted: is

Formatted: Body Text, Indent: Left: 0", Right: 0.58",
Space Before: 0.05 pt

Deleted: acceptance or approval of the prospectus

Moved down [22]: A merger/consolidation usually
affects the resulting institution's reaffirmation cycle.

\
/

Deleted: following implementation of the
merger/consolidation. The implementation or effective
date must occur within 30 days of the SACSCOC Board
of Trustees approval of the merger/consolidation.

notification to SACSCOC of USDE’s final approval of the merger/consolidation and the

Formatted: Expanded by 0.65 pt

full implementation of the merger/consolidation. The Committee will review the
institution's ongoing compliance, with, the, Principles, of Accreditation, ,

Formatted: Expanded by 0.7 pt

merger/consolidation usually affects the resulting institution's reaffirmation cycle, The
newly-merged/consolidated institution will be required to achieve reaffirmation of
accreditation within five years following the Commission’s action to approve the change.
The institution will then maintain the normal ten-year reaffirmation cycle. In cases where
the lead institution — as designated in the prospectus has successfully received
reaffirmation of accreditation within the preceding three (3) years of SACSCOC Board
approval of the merger/consolidation, The newly-merged institution will maintain the lead
institution’s reaffirmation of accreditation cycle. In these cases, the resulting institution
will be required to submit a Fifth-Year Interim report along with its reaffirmation class.

Formatted: Expanded by 0.65 pt

Formatted: Expanded by 0.7 pt

Formatted: Expanded by 0.8 pt

Formatted: Expanded by 0.75 pt

Formatted: Font: Italic

Formatted: Body Text, Indent: Left: 0.58", Right: 0.58"

)
)
)
)
)
)
)
)

Moved (insertion) [22]

)

Deleted: Refer to the Merger/Consolidation, Acquisition,
Change of Ownership, and Change of Governance,

Control, Form, or Legal Status [PDF] policy for
additional guidance including the approval process,




Substantive Change Policies and Procedures — Page 29

| Deleted: <object>

Substantive Change Policy and Procedures — Page 29

Formatted: Font: 10 pt, Not Italic

)

Institutions are encouraged to contact their SACSCOC staff member prior to initiating
this type of substantive change.

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

Formatted: Font: 26 pt, Condensed by 3.6 pt

M‘ What to submit >/[

Formatted: Normal, Indent: Left: 0", Space Before:
0.05 pt, Don't keep with next, Don't keep lines together

A prospectus:, Submit a substantive change prospectus using the outline provided in

=

Deleted:

)

Appendix A for a Merger/Consolidation (p. 103),

Formatted: Font: Bold

)

Formatted: Normal, Indent: Left: 0", Right: 0.58",
Space Before: 13.75 pt

Ll

Page Break

=

Formatted: Font: Bold

Formatted: Highlight

Formatted: Normal, Indent: Left: 0.58", Right: 0.58",
Space Before: 13.75 pt

Deleted: mq

Page Break
T




®

Substantive Change Policies and Procedures — Page 30

Mission Change

Deleted: <object>q
Substantive Change Policy and Procedures — Page 30

Formatted: Font: 10 pt, Not Italic

Federal Regulation 34 CFR 602.22

A significant change in the established mission of an

REQUIRES institution requires SACSCOC approval prior to
Approval implementation. A mission change fundamentally alters the

Formatted: Body Text, Left, Line spacing: Multiple 0.06
\ li, Tab stops: Not at 2.75"

\ Formatted: Heading 5, Don't keep with next

(D U

Deleted:
COMMITTEE VISITq
No

Exec Council of the Board
COMMITTEE VISIT

character of an institution and its portfolio of academic
programs or other mission-driven activities.

Formatted: Body Text, Indent: Left: 0.08", Right: 0.58",
Space Before: 8.75 pt, Adjust space between Latin and

NO SUBJECT TO SUBSTANTIVE

CHANGE RESTRICTION approval and should not be reported to SACSCOC.

A

substantive change. This type of change does not require

NO . .| Asian text, Adjust space between Asian text and
FEE An editorial change or re-wording of a mission statement that \ numbers, Tab stops: Not at 3.5"
Yes does not reflect a material change in mission is not a Formatted: Condensed by 1.2 pt

Formatted: Font: 11.5 pt

A

Formatted: Condensed by 0.65 pt

A mission change may be implicitly embedded or concurrent with other another type of
substantive change requiring SACSCOC approval. Examples are a level change, a
merger/consolidation, or establishing a program or portfolio of programs that changes the
distinctiveness of an institution. This type of mission change typically does not require separate
review and approval but should be clear in the prospectus or application for the other type of
substantive change.

{
””{ Formatted: Font: 7.5 pt ]

Formatted: Body Text, Left, Space Before: 0.1 pt,
Adjust space between Latin and Asian text, Adjust
\ space between Asian text and numbers

Formatted: Normal, Left, Right: 0.58", Space Before: 5
pt, No bullets or numbering, Adjust space between
Latin and Asian text, Adjust space between Asian text

MA What to submit

and numbers, Tab stops: 0.83", Left + Not at 3.5"
Formatted: Condensed by 0.25 pt

A prospectus: Submit a substantive change prospectus using the outline provided in Appendix A

{ Formatted: Font: 26 pt, Condensed by 3.6 pt

Formatted: Normal, Left, Indent: Left: 0", Don't keep

for a Mission Change, (p.,104).

with next, Don't keep lines together

A

O
\{ Deleted: 9

]
-

lﬂ

Page Break:

hl

Formatted: Font: Bold

0.63", Space Before: 13.8 pt
\ u

1
Formatted: Font color: Custom Color(RGB(5,98,193))

Page Break:

Formatted: Font: 7.5 pt

|| Formatted: Body Text, Left, Indent: Left: 0", Space
Before: 0.1 pt

Deleted: m
Page Break:

]
ﬁ
)
]
Formatted: Body Text, Left, Indent: Left: 0", Right: J
)
ﬁ
q |




®

Substantive Change Policies and Procedures — Page 31

Deleted: <object>
Substantive Change Policy and Procedures — Page 31

Formatted: Font: 10 pt, Not Italic

)

Ownership, Form of Control, or Legal Status Change “\
Federal Regulation 34 CFR 602.22

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

Deleted: Means

A

Formatted: Heading 5, Don't keep with next

REQUIRES An institutional change of ownership, change of institutional form of\
AQETOV&' control, or change of institutional legal status requires SACSCOC

Full Board of Trustees approval prior to implementation,,

Deleted: 9
COMMITTEE VISITq
Required

COMMITTEE VISIT \
A substantive change committee visit is required and is authorized atﬁ \ \

Deleted: means

Formatted: Body Text, Left, Indent: Left: 0", Right:
0.23"

Formatted: Font: 13 pt, Bold

Formatted: Body Text, Left, Indent: Left: 0"

Required
the time of approval. \\
FEE W
Yes A change of ownership normally affects the institution’ s*\ \ \{
N O | SUBLECT TO SUBSTANTIVE reaffirmation cycle. A change of the means of control or change of \ \ {
CHANGE RESTRICTION \
legal status may affect the institution’s reaffirmation cycle, \ \\
41 \\

Formatted Body Text, Indent: Left: 0.58", Right: 0.58"

Formatted: Font: 11.5 pt

JInstitutions are encouraged to contact their SACSCOC staff member prior to initiating this type of
substantive change.

\\

Formatted: Body Text, Left, Indent: Left: 0", Space
Before: 0.55 pt

Formatted: Body Text, Indent: Left: 0.58", Right: 0.58"

Formatted: Font: 8 pt, Highlight

(
v W
X What to submitA {

Formatted: Highlight

\| Space Before: 4.5 pt

Formatted: Normal, Indent: Left: 0.58", Right: 0.58",

— A A U U

for Ownership, Form of Control or Legal Status Change (p. 105).

A

|
-

Deleted: Refer to the Merger/Consolidation, Acquisition
Change of Ownership, and Change of Governance,
Control, Form, or Legal Status [PDF] policy for
additional guidance including the approval process,
prospectus requirements, and submission deadlines.q

1

Formatted: Font: Italic

(N

Formatted: Normal, Indent: Left: 0", Don't keep with
\| next, Don't keep lines together

Deleted:

o
I

Page Break

Formatted: Normal, Indent: Left: 0", Right: 0.58",
“ || Space Before: 13.8 pt

{

Formatted: Font: 7.5 pt, Highlight

Formatted

|

Deleted: mq

alall

Paae Break




Substantive Change Policies and Procedures — Page

Prison Education Program — Institutional-level Approval (Step 1 of 2)
Federal Regulation 34 CFR 668, Subpart P
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Instructional Site Definitions and Guidelines, p. 56).
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Prison Education Program — Best Interest Review (Step 2 of 2)
Federal Regulation 34 CFR 668, Subpart P
Subject to SUBSTANTIVE CHANGE RESTRICTION
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Note: The federal Prison Education Program (PEP) consists of a two-part
process: The institutional level approval at the initiation of the program, and a
follow up Best Interest Review two years after the initial approval and
implementation. Both steps in the process are required under Federal Regulation
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institution, in collaboration with the oversight entity, made the
determination that the Prison Education Program (PEP) is in the “best
interest” of the incarcerated students. This review takes place two years
from the date the PEP received approval by United States Department of Education (USDE).

Yes| SUBJECT TO suBsTANTIVE
€S| CHANGE RESTRICTION

To fulfill the twoyear follow up review requirement, institutions must submit a prospectus that clearly
documents how the “Best Interest’”” determination for their Prison Education Program (PEP) was originall
established and approved. This includes describing the methodology jointly agreed upon with the oversight
entity which was previously submitted for SACSCOC approval, as well as explaining any modifications made
to that methodology in the two years following U.S. Department of Education approval. The prospectus must
also outline how relevant shareholders—such as institutional representatives, corrections officials, employers
and other partners—were actively engaged in evaluating whether the program serves the best interests of
confined or incarcerated students.

In addition, the prospectus must present data and findings across key areas, including instructor qualifications
and stability, credit transferability and applicability to degree pathways, and the availability and quality of
academic and career advising before, during, and after incarceration. It must also address the ability of
students to transfer credits and continue their education seamlessly across institutional locations or
comparable programs.

Finally, the report may incorporate additional outcome measures that demonstrate program effectiveness,
such as recidivism rates, completion rates, post-release enrollment in higher education, job placement
outcomes, earnings, and other relevant indicators. Where applicable, these measures should be evaluated
against thresholds established by the oversight entity with shareholder input. The twoyear follow up report is
intended to demonstrate that the program produces meaningful educational and post-release outcomes and
operates in the best interest of the student population it serves.

MWhat to submit

A prospectus: Submit a substantive change prospectus using the outline provided in Appendix A
for a Prison Education Program — Best Interest Review (p. 107).
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Competency-based Education by Direct Assessment — Approval (p. 38)
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Competency-based Education by Direct Assessment — Approval
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Cooperative Academic Arrangement with Non-Title IV Entities — Approval
Federal Regulations 34 CFR 602.22 & 34 CFR 668.5
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Cooperative Academic Arrangement with Non-Title IV Entities — Notification
Subject to SUBSTANTIVE CHANGE RESTRICTION

Deleted: <object>q
Substantive Change Policy and Procedures — Page 42

Formatted: Font: 10 pt, Not Italic

_(See also Cooperative Academic Arrangements Definitions and Guidelines.)

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

Formatted: Heading 5, Line spacing: Exactly 16.1 pt,

\ \\
W\
\\
\\T Deleted: SUBSTANTIVE CHANGE RESTRICTION

\
\\{ Formatted: Font: 9.5 pt

Don't keep with next

Formatted: Normal, Indent: Left: 0.08", Don't keep
with next

Formatted: Normal, Left, Indent: Left: 0", Don't keep

REQUIRES An agreement with an entity (or entities) not certified to
Notification participate in U.S. Department of Education title IV
COMMTTEE VST programs to deliver less than 25% of a program’s content
Noi recorded on the SACSCOC institution’s transcript as its
— own requires notification prior to implementation.
EEE SACSCOC:is obligated to respond within 90 days of receipt
M of a materially complete notification. Also refer to Standard

with next

SUBJECT TO SUBSTANTIVE 10.9 of the Principles of Accreditation.

Yes| criance restriction

An institution on SUBSTANTIVE CHANGE RESTRICTION, entering into a cooperative academic

{ Formatted: Font: Italic

[ Formatted: Body Text, Don't keep with next

Deleted: REQUIRESY

arrangement with a non-title IV certified entity requires SACSCOC approval prior to
implementation; notification is not an option (see also Cooperative Academic Arrangement
with Non-Title IV Entities — Approval).

Notification

Formatted: Condensed by 0.8 pt
Deleted: the

MA What to submit

( Formatted: Condensed by 0.05 pt
{ Formatted: Body Text, Left, Indent: Left: 0"

Formatted: Body Text, Indent: Left: 0", Right: 0.74",

1. An affirmative statement that the institution will record credits under the arrangement (or

Don't keep with next

( Deleted: SUBSTANTIVE CHANGE RESTRICTION

other measures of completion) on its academic transcripts as awarded by the, institution.

{ Formatted: Font: 9.5 pt

2. The name and credential of each program to which credits earned under the arrangement
will apply.

Formatted: Font: Wingdings, 26 pt

3. The maximum percentage of the total program requirements that will be earned under the

{ Formatted: Normal, Left, Indent: Left: 0"

agreement; identify this for each program for which credits earned under the arrangement
will apply.

4. Demonstrate the institution’s determination that the entity or entities in the agreement
are non-title IV entities for the purpose of substantive change as provided in the
Cooperative Academic Arrangements Definitions and Guidelines, section of this policy,

[ Formatted: Font: 26 pt, Condensed by 3.6 pt

Formatted: Normal, Left, Indent: Left: 0", Don't keep
with next, Don't keep lines together

{ Deleted: q

\_/;/;/;/;/;/\_/;/;}\_};};/j_/;};};};/ww;}

5. A statement of the institution’s intent for students enrolled in the program(s) covered under
the agreement to be eligible to receive title IV federal financial aid including the portion of
each program or programs that will be eligible.

Formatted: List Paragraph, Left, Right: 0.58", Space
Before: 13.8 pt, Numbered + Level: 1 + Numbering
Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left + Aligned
at: 0.25" + Indent at: 0.5", Tab stops: 1.33", Left

a. Ifthe intent is for students to receive title IV, aid,
i.  demonstrate the institution has assessed and reached a good-_faith
conclusion of the program(s) title IV eligibility under the terms of the
agreement, and

Formatted: Condensed by 0.15 pt

Formatted: Condensed by 0.1 pt

Formatted: Condensed by 0.4 pt

ii.  if any portion of any program or programs will not be eligible for title IV
aid, demonstrate the institution’s plan to communicate this information to

the affected students prior to initial matriculation and to any other impacted,
\

party/parties.

Deleted:

Formatted: Condensed by 0.8 pt

\ \
\

\

\

Formatted: Condensed by 0.35 pt

\ O\
\

\
\

{ Formatted: Condensed by 0.5 pt

Formatted: Condensed by 0.15 pt

[
[
[
(
{ Formatted: Font: Italic
(
(
(

O U




®

Substantive Change Policies and Procedures — Page 43

b. Ifthe intent is students will not receive title IV aid, demonstrate the institution’s pla
to, communicate, this information, to, the, affected students prior to initial matriculation

and to any other impacted party/parties,,

A copy of a signed and dated memorandum of agreement or other document explaining the,
scope,and, responsibilities of each partnering institution or, entity,, \

The, names, and, contact information, of the, principal parties, at the institution and at each

ﬂ Deleted: <object>Y

Formatted

Formatted

Formatted

\ Formatted

Formatted

\

Formatted

participating entity (or entities); this may be included in the memorandum of agreement.

\

Formatted

Provisions for the regular review of the agreement, including renewal and termination of the
agreement; this may be included in the memorandum of agreement.
The intended implementation, date.

|
-

Formatted

Formatted

Deleted:

\| Formatted

| Formatted

(i un‘h‘\

il
|
R

I w\k Formatted

Formatted

i U \
H\‘\ :\\‘\“w\’q{ Formatted

I \‘m
il Ww Formatted

1
L

il { Formatted
\\\\\‘\h

”\\\\\\‘{ Formatted

u‘m I
{ Deleted:

‘\‘\\\\[ Formatted
\‘m”

il
“\“J\\\[ Formatted

\u‘
/\“\\\\\u{ Formatted

(I
H ‘\‘/\‘\:\\\\\{ Formatted
H

|
“ W“\‘\“{ Formatted

‘\‘\ ““\“N‘{ Formatted

|
‘\H‘\“\‘\[ Formatted

'[ \W“{ Formatted

Mm ‘( Formatted

f
ul

”M H‘( Formatted

I
”‘M““I Formatted

H
\‘\‘\\‘\‘\‘\ Formatted
I

I
‘M\“\ Formatted
I

\ | Formatted
|

Formatted

Formatted

Formatted

Formatted

Deleted: mq

Page Break:

aNalalaialalalalalalslalalslslalalalalBalalslalalelalalBalalelalalalalalalslalale)




Deleted: <object>q

®

Substantive Change Policies and Procedures — Page 44

Method of Delivery — Approval
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definition a significant departure.
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to SACSCOC. Although the institution may begin a teach-out immediately after
submitting it, the feach-out plan is not approved until action is taken by the SACSCOC

Board of Trustees. Starting and completing a teach-out plan before securing SACSCOC
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teach-out plan.
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professional degree) to accommodate students near the end of their program of study.,
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Off-campus Instructional Site / Additional Location Changes
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¢ Site names must, be, unique, for, an institution; an, institution cannot, have multiples,

sites with identical names. Check the SACSCOC website or Institutional Portal

to verify before submitting.

*1t is strongly suggested that site names for OCISs located at other institutions of higher+
education include the name of the home institution, for example ABC at XYZ University. |

Site addresses must be unique for an institution; an institution cannot have multiple sites
with identical addresses. Check the SACSCOC website or Institutional Portal to verify
before submitting.
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Off-campus Instructional Site Approval (including Branch Campus)
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The site-specific review considers such things as:
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Off-campus Instructional Site Committee Visits
(See also Committee Visits, International Off-campus Instructional Sites)

A substantive change committee visit is required if any, of the following criteria are met at the time

of approval or accepted notification an off-campus instructional site where 50% or more of a
program is offered:
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o the institution has fewer, than three already, existing off-campus, instructional sites where

50% or more of instruction is delivered
o the institution has not successfully completed at least one reaffirmation of accreditation;
o the institution is on sanction (Warning, Probation, or Probation for Good Cause);

o any, of the International Off-campus Instructional Sites conditions in the Committee Visits

section of this policy is met; or,
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Off-Campus Instructional Site Notification
Federal Regulation 34 CFR 602.22
(See also Off-campus Instructional Site Definitions and Guidelines.)

REQUIRES
Notification
COMMITTEE VISIT

Contingent

An institution that has had (a) its first two off-campus
instructional sites (additional locations and/or branch
campuses) at which 50% or more of a program’s instruction
is delivered approved by SACSCOC Extensive Review and
(b) has successfully completed at least one cycle of

FEE S ; - ;
— accreditation may submit notification of each subsequent
M off campus instructional site via the Institutional Portal
N SUBJECT TO SUBSTANTIVE within 30 days of implementation.

O | CHANGE RESTRICTION

Note: Each branch campus must be approved via the Extensive Review process prior to implementation.

Off-campus instructional sites (additional locations) require notification within 30 days of
implementation when:

o 25-49% of a program’s instruction is delivered at the location

o 50% or more of a program’s instruction is delivered at a location, after the first two off-
campus instructional sites (additional location and/or branch campus) have been approved by

extensive review,,
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implementation.

Each off-campus instructional site that qualifies as a branch campus requires approval prior to
implementation. (See Off-campus Instructional Site Approval)

A committee visit may be required for new notified off-campus instructional sites where 50% or
more of a program is offered, if it meets the criteria in the Off~Campus Instruction Site Committee
Visits section.
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Off-campus Instructional Site Closure / Teach-Out Plan Approval
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The teach-out institution(s) — i.e., the institution(s) accepting displaced students from the closing
off-campus instructional site — may request an exception to Standard 9.4 (institutional credits for an
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Program changes —
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Committee Visits

A, substantive change committee visit is a quality assurance mechanism designed to ensure the
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2. Initiating a branch, campus,

The criteria to qualify an off-campus instructional site as a branch campus are listed in
the Off-campus Instructional Site Approval section of the procedures,,

Initiating a branch campus requires a committee visit regardless of the institution’s
number of existing off-campus instructional sites offering 50% or more of a program.

Deleted: <object>q
Substantive Change Policy and Procedures — Page 69

Formatted: Font: 10 pt, Not Italic

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

Deleted:

Formatted: Condensed by 0.25 pt

Formatted: Body Text, Indent: Left: 0.88", Right: 0.58",
No bullets or numbering

3. Initiating a change in governance or a change in ownership with a change in
control or legal status.
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6. Initiating a competency-based education by direct assessment program that
requires SACSCOC, approval,
A committee visit is required for each, competency-based education by direct
assessment program that is approved,,

7. Initiating a Prison Education Program at an off-campus instructional site.
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A committee visit is required for the first two off-campus instructional sites approved
under the Prison Education Program — Institutional-level Approval requirements. The
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committee visit requirement applies regardless of any prior approval or committee visit
to the site.
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International Off-campus Instructional Sites,
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Substantive Change Fees

Fees are assessed for review of a substantive change prospectus, application and/other

)

materials. Some Substantive Changes require a committee visit, which incurs separate

fees.

All fees are listed in the SACSCOC DUES, FEES, AND EXPENSES Policy Statement,

linked here and available on the SACSCOC website.
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Unreported Substantive Change
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If an institution discovers it is non-compliant with Substantive Change Policy and Procedures or
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through the established substantive change submission process, either the notification or the
prospectus for approval for the unreported substantive change,
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Review Procedures

Staff Options
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3. Recommend denial of approval of the substantive change and continue the institution's
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Preparation for a Substantive Change Committee Visit

When a Substantive Change Committee is authorized, it is charged with determining the
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Teach-out Agreements
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A teach-out agreement is a written agreement between institutions that provides for the
equitable treatment of students and a reasonable opportunity for students to complete their
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SACSCOC approval in advance of implementation.
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the institution and the names of other institutions that offer similar programs that could
potentially enter into a teach out agreement with the institution. If the institution does not
receive initial accreditation within two years of becoming a candidate, the institution will
remain a candidate upon the condition that only the currently enrolled students have had
a reasonable time to complete the activities in its teach-out plan to assist students in
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transferring or completing their programs, but for no more than 120 days unless approved
by SACSCOC Board of Trustees for Good Cause,
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3. Appendices
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Common Content B — Faculty Qualifications
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Library and Learning/Information Resources
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TexShare, Viva, etc.).

Document discipline-specific refereed journals and primary source materials. This is
particularly important for graduate programs and especially important for doctoral
programs.

Describe how students enrolled in a new program, at an off-campus instructional site, or in

a distance education program can access discipline-specific library and
learning/information resources.

Describe how students are made aware of library and learning/information resources
available, to them, how they can learn how to access the resources and are instructed in the

use of online resources, as well as on-site library resources.
Describe resources to support students in access to and use of library and
learning/information, resources.
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Common Content D — Institutional Evaluation and Assessment Processes

1. Provide a brief description of institutional assessment, processes.

2. Describe how, the, institution will incorporate, the proposed, change, into, the, institution-wide
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outcomes, the institution should identify other appropriate metrics for assessing the value
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1. Provide Common Content A — Background and Context (p. 79), relative to the proposed
change.

2. Ifapplicable to the change, provide an Institutional Summary form listing all locations for
all entities involved in the acquisition where 50% or more of the credit hours toward a

degree, diploma, or certificate can be obtained primarily through traditional classroom
instruction. Report two types of locations: (1) all off-campus instructional sites and (2) all
branch campuses. The sites and branch campuses should be reported in accord with the
Commission’s definitions and the directions on the Institutional Summary Form. The
acquisition of off-campus instructional sites approved by the SACSCOC Board of Trustees,
if appropriate, will include only sites and campuses listed on this form.
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to the change, and all documents/correspondence from the institution to USDE and from

USDE to the institution pertaining to the change.
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include the institution’s most recent financial aid audit. The most recent year is defined as
the fiscal year ending immediately prior to the submission of the prospectus. The
institution(s) from which assets ae being acquired are also required to provide the audits as
described above. In addition, the institution is required to include a statement of financial
position of unrestricted net assets, exclusive of plant assets and plant-related debt, which
represents the change in unrestricted net assets attributable to operations for the most recent

ear.
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Change in Measure of Student Progress to Completion

Deleted: <object>q
Substantive Change Policy and Procedures — Page 835

D Submit a prospectus to include the, following:

L.

2.

Describe, the current measure and the proposed measure of student progress to completion.
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Distance Education — Institutional-level Approval
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required information for New Program Approval.
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general education component and/or more limited minor or elective requirements, students
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education knowledge that are encompassed in a four-year program See Reduced-Credit
Undergraduate Degrees Policy Statement and Reduced Credit Hour Undergraduate Degree
Guidelines.
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position of unrestricted net assets, exclusive of plant assets and plant-related debt,
which represents the change in unrestricted net assets attributable to operations
for the most recent year.

7. Provide Common Content D — Institutional Evaluation and Assessment Processes
(p. 83), relative to the proposed change.

8. Provide, within 30 days of receipt, documentation of USDE approval of the
change (including the date of USDE approval) to subchange(@sacscoc.org
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D Submit a prospectus to include the following:

1. Provide the current mission, statement Formatted: Condensed by 0.1 pt J
. . Formatted: Left, Space Before: 13.8 pt, After: 12 pt,
2._Provide the proposed mission, statement Numbered + Level: 1 + Numbering Style: 1, 2, 3, ... +
Start at: 1 + Alignment: Left + Aligned at: 0.33" +
Indent at: 0.58", Tab stops: 0.58", Left
Formatted: Condensed by 0.1 pt J
Formatted: Condensed by 0.35 pt ]
5. Describe the impetus and rationale for the mission change. Formatted: Condensed by 0.45 pt ]
6. _Assess the impact on the number and mix of programs in the institution’s portfolio. \[ Formatted: Condensed by 0.45 pt ]
Formatted: Condensed by 0.6 pt J
7. Assess the impact on the number and composition of the institution’s faculty in
the short- and long-term. /{ Formatted: Condensed by 0.05 pt J
8. Assess the impact on staff members. /{ Formatted: Condensed by 0.2 pt }
9. Describe the impact on the non-academic operations of the institutions, e.g., “— | Formatted: Left, Right: 0.58", Space After: 12 pt,
business services, facilities and maintenance, intercollegiate athletics, etc. Numbered + Level: 1 + Numbering Style: 1, 2,3, ... +
Start at: 1 + Alignment: Left + Aligned at: 0.33" +
10. Describe the current financial stability of the institution. Indent at: 0.58", Tab stops: 0.58" Left
o o Formatted: Condensed by 0.15 pt J
11. Assess the financial impact of the mission change. Formatted: Condensed by 03 pt J
12. Describe any expected, forthcoming substantive change because of (not \[ Formatted: Condensed by 0.15 pt ]
concurrent with) the mission change, e.g., new program prospectuses, off-
campus instructional site prospectuses, level change application, etc /{ Deleted: 75 ]
Formatted: Condensed by 0.1 pt }
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Ownership, Form of Control, or Legal Status Change

D Submit a prospectus to include the following:

1.

Provide Common Content A — Background and Context (p. 79),

relative to the proposed change.

A copy of the institution’s Pre-Acquisition Application submitted to

USDE, if appropriate to the change, and all
documents/correspondence from the institution to USDE and from

USDE to the institution pertaining to the change.

Provide Common Content B — Faculty Qualifications (p. 80), relative

to the proposed change.

Provide Common Content C — Resources (p. 81), relative to the

proposed change.

Provide the institution’s financial audit reports for the two most recent

fiscal years, and include the institution’s most recent financial aid
audit. The most recent year is defined as the fiscal year ending

immediately prior to the submission of the prospectus. Each additional
institution involved in the change, if appropriate, is also required to
provide the audits as described above. In addition, the institution is
required to include a statement of financial position of unrestricted net
assets, exclusive of plant assets and plant-related debt, which
represents the change in unrestricted net assets attributable to
operations for the most recent year.

Provide Common Content D — Institutional Evaluation and

Assessment Processes (p. 83), relative to the proposed change.
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D Submit a prospectus to include the following: Formatted
/ /{ Formatted
1. Common Content A — Background and Context (p. 79), as defined in the substantive -
. - - . Formatted
change policy, relative to the proposed prison education program.
2. A copy of a signed final written agreement between the institution and the oversight entity / /{ Formatted
(or entities) responsible for the facilities where confined or incarcerated students are / { Formatted
located addressing all requirements stipulated in Part 668.236 of the federal regulations, / / / . tted
/ ormatte

including,

/
a. the oversight entity’s approval of the institution to operate in its facilities; (

Formatted

b. the oversight entity’s approval of the programs to be offered in its facilities

Formatted

with programs identified by name to include, for each, credential (e.g.,
Associate of Arts, certificate, diploma, etc.) and discipline (e.g., Dental

Formatted

Hygiene, Medical Office Management, Web Development, etc.); Deleted:
c. how the oversight entity will determine, after the initial two-year approval, Formatted
that the programs operating in its facilities are in the best interest ofstudents; | Formatted
d. assurance of transferability of credits to at least one other institution for each
program identified above; Deleted:
e. programs to be offered satisfy professional licensure or certification Formatted
requirement, if applicable; S Formatted
f. programs to be offered do not prohibit licensure or employment of graduates
who were formerly incarcerated, if applicable; and Formatted
g. acknowledgement that PEP programs and sites must be taught-out and closed Formatted
' by the insFitution if the institution is subjecF to adverse action bnyA.CS'COC, Formatted
3. Evidence of an effective methodology developed and implemented by the institution to {
establish the prison education program, in collaboration with the oversight entity (or /| Formatted
entities), meets the same standards as substantially similar programs delivered to non- ’ ’/{ Deleted:
p}”ispn f:ducation program students. The methodology may, include PEP versus non-PEP / // { Formatted
similarity evaluations of 1/ . 4
a. academic, advising; ormatte
b. academic policies such as grade appeals, conditions for continued < /’// Formatted
enrollment, program completion time limits, student codes of conduct, etc.; //{ Formatted
¢. access to appropriate library / learning and information resources; 7 /{ Formatted
d. access to learning and student support services; |~
e. admission requirements; | Formatted
f. career services; > //{ Formatted
8. curricula; . . Formatted
h. faculty, qualifications;
i. student learning outcomes; and “ Formatted
j. other measures or evidence at the institution’s and the oversight entity’s “\ \ Formatted
discretion, \: Formatted
\ \
“ \ \ | Formatted
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W\ \ | Formatted
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Prison Education Program — Best Interest Review

Institutions must submit their letter of approval from the USDE for each of the first two PEP

locations to SACSCOC within 30 days of approval. Letters of approval should be emailed to

subchange@sacscoc.org. Include the SC# for the original SACSCOC PEP Approval in your

email.

D Submit a prospectus to include the following:

1. Describe the methodology for determining “best interest” agreed upon by the oversight

entity and the institution and submitted in the original PEP Approval prospectus to
SACSCOC (SACSCOC Substantive Change Policy and Procedures, Prison Education

Program — Institutional-Level Approval, Item 2.c.)

2. Discuss and describe all changes made to the methodology described in item 1 over the

two years following USDE approval.

3. Describe how relevant stakeholders were included by the institution and oversight entity

in the assessment of the “best interest” determination.

4. Provide the two-year “best interest” report from the oversight entity with relevant data and

assessment results documenting the findings of the oversight entity, in collaboration with

the institution. Considering the unique geographic and other constraints of prison education

programs, the assessment report must address:

a.

The experience, credentials, and rates of turnover or departure of instructors for the

b.

prison education program in comparison to other programs at the institution,
The transferability of credits for courses available to confined or incarcerated

individuals and the applicability of such credits toward related degree or certificate
programs in comparison to other programs at the institution
The prison education program's offering of relevant academic and career advising

services to participating confined or incarcerated individuals, while they are
confined or incarcerated, in advance of reentry, and upon release, in comparison to
other programs at the institution.

The ability of all formerly confined or incarcerated individuals to fully transfer their

credits and continue their programs at any location of the institution or any other
institution that offers a comparable program, including by the same mode of
instruction.

The assessment report also may address one or more of the following, including whether

these rates/measures meet thresholds established by the oversight entity with input from

relevant stakeholders:

€.

Rates of recidivism, not including recidivism by the student after a reasonable

number of years of release and which only include new felony convictions, defined
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as each sentence of imprisonment exceeding one year and one month (see United
States Sentencing Guideline section 4A1.1(a) for criteria).

f. Rates of completion reported by the Department, which do not include any students
who were transferred across facilities and which account for the status of part-time
students.

g. Rates of continuing education post-release for confined or incarcerated individuals
as determined by the percentage of students who re-enroll in higher education
reported by the Department.

h. Job placement rates in the relevant field (indicate if they meet any applicable
standards required by the accrediting agency for the program or by the State where
the institution is authorized. If no standard job placement rate applies to prison
education programs offered by the institution, the oversight entity may define, and
the institution may report, a job placement rate, with input from relevant

stakeholders).

i. Earnings for formerly incarcerated individuals, which could include measuring
earnings against a threshold established by the oversight entity; and

1. Any other relevant measures demonstrating the program is in the “best interest” of
confined or incarcerated students.

Formatted: Body Text, Left, Line spacing: Multiple 0.06
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iii. the sequence through which competencies will be completed. \\\\ \I Deleted:

d_ Provide the program's student learning outcomes if different from the program's “‘\ \\\\ {Formatted

competencies. For example, student learning outcomes may be individual |\ \\ Formatted

competencies and/or clusters of related competencies, Reduced Credit\\‘\\\\\ Deloted:
Undergraduate Degree programs: The knowledge, skills, abilities, and |||} |\ eleted:

L \\\Y Deleted:

dispositions of graduates must be clearly stated and consistent with the content of || N\
the degree. Evidence of how the student learning outcomes will be introduced \{ Formatted

practiced, applied, and assessed at various levels across the curriculum must be

included in the prospectus. See Reduced-Credit Undergraduate Degrees Policy

\\Y Formatted

Statement and Reduced Credit Hour Undergraduate Degree Guidelines.

Deleted:

‘ \ \{ Formatted
(

e Demonstrate how the, curriculum, 4
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level, i.e., teaching at learning at the associate, baccalaureate, master's, (| | \T F
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iii. Reduced Credit Undergraduate Degree programs: Provide an explanation \‘\ ‘ Q\L\ \\ cletec:
of how curricular breadth and depth are ensured. While a reduced-credit | \\\\ \{ Deleted:

\
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degree may have a more abbreviated general education component and/or || \\\\ Formatted

more limited minor or elective requirements, students should still be | \‘Q‘\\\\X Deleted:
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. - Formatted
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delivered (face-to-face, distance education, etc.).

h.  Explain how students will engage in regular and substantive interaction with the
faculty.

i Provide the planned location(s) at which the program will be delivered, i.e., on-«
campus and/or at specific off-campus instructional site(s). (Providing this
information does not replace submitting a notification or prospectus for approval,
if necessary, of an off-campus instructional site as required by, policy.)

2. Institutional Support and Practices

a  Describe admissions and graduation requirements for the program.

i.  Document that recruitment materials are clear and comprehensive; include
the structure and expectations of the program, tuition and fees, and
academic policies, etc. Reduced Credit Undergraduate Degree programs:
the institution must demonstrate (e.g, provide a draft announcement) that
it has/will communicate with all stakeholders: 1) describing the structure
and purpose of the new reduced-credit hour program as outlined in the
guidelines; 2) disclosing that the reduced-credit undergraduate degree may
not fulfill admission and pre-requisite requirements for some graduate and
professional programs, and/or may not meet expectations of some future
employers. Indicate the names of the websites. catalogs, publications
flyers, etc. where the reduced credit hour program is publicized. The
institution should document this in a public and transparent manner. See
Reduced-Credit Undergraduate Degrees Policy Statement and Reduced
Credit Hour Undergraduate Degree Guidelines.

b. If the institution engages a contractor to provide services for a direct assessment
program, provide the complete, fully executed agreement with contactinformation |
for both parties. (See Cooperative Academic Agreements in the SACSCOC,
Substantive Change Policies and Procedures.)

¢. Demonstrate compliance with Standard 10.7 (policies for awarding credit) of the<
Principles of Accreditation. Include the methodology used to determine the credit |
hour equivalence of the direct assessment measures. |
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institution:
i. assists students in seeking title IV student aid funds for those courses,
modules or components of the academic program that the institution
contributes to the development or formation of the student's mastery of

competencies;
ii. has policies and procedures to address the disbursement of financial aid, Formatted: Condensed by 0.15 pt
and tuition charges and refunds; /{ Formatted: Condensed by 0.5 pt
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b. Describe how student mastery of each competency will be, determined.

¢ Describe the methodology for determining that levels of knowledge and
competencies are comparable to those required in the traditional formats (for
general education and disciplinary courses, if applicable).

d Describe how faculty members will be trained in competency-based direct
assessment,, /

e. Provide Common Content D — Institutional Evaluation and Assessment Processes /
(p- 83), relative to the proposed change. Describe how effectiveness of the
program(s) offered via competency-based direct assessment will be assessed.
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a  Provide Common Content B — Faculty Qualifications (p. 80), relative to the+/”
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Cooperative Academic Arrangement with Non-Title IV Entities — Approval
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D Submit a prospectus to include the, following:

/{ Deleted:

The program or programs for which the entity/entities will provide academic content.

[

\\{ Formatted

The rationale for entering into the agreement.

A description of the expected benefits to (a) the students and (b) the, institution.

Rl M

The name and contact information for at least one person at the institution and at each
participating entity.

5. .Demonstrate the institution’s determination that the entity or entities in the agreementare

non-title IV entities for the purpose of substantive change as provided in the Cooperative
Academic Arrangements Definitions and Guidelines section of this policy,

6. A statement of the institution’s intent for students enrolled in the program(s) covered under

the agreement to be eligible to receive title IV federal financial aid including the portion of
each program or programs that will be eligible.
a. If'the intent is for students to receive title IV, aid,
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i. demonstrate the institution has assessed and reached a good-faith \__Deleted:
conclusion of the program(s) title IV eligibility under the terms of the | Formatted
agreement, and Deleted:

ii. if any portion of any program or programs will not be eligible for title IV \Formatted
aid, demonstrate the institution’s plan to communicate this information to
the affected students prior to initial matriculation and to any other impacted Formatted
party/parties. Formatted

b. If the intent is students will not receive title IV aid, demonstrate the institution’s Formatted

plan to communicate this information to the affected students prior to initial
matriculation and to any other impacted party/parties.
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Method of Delivery — Approval
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1. The name of the program (to indicate the discipline).
Formatted
2. The credential to be awarded (e.g., Associate of Arts, Master of Accounting)., \[ Deleted: §
. . . . L Formatted
3. The instructional level, (associate, baccalaureate, master’s, education specialist, or, doctoral, Deleted:

if not obvious from the credential).

Formatted

4. The method of delivery to be added: competency-based education, distance education, or

face-to-face instruction.

5. The intended implementation date.

6. If the institution is on SUBSTANTIVE CHANGE RESTRICTION, provide an assessment of the

impact of the addition of a method of delivery relative to the reason the institution is on
SUBSTANTIVE CHANGE RESTRICTION.

7. Demonstrate the addition of a method of delivery will not negatively impact student

learning outcomes, student support services, library, and learning/information resources, or
institutional financial stability.

\| Formatted

Formatted

8. If the institution is seeking method of delivery approval due to its participation in the { Formatted

federal Prison Education Program, include the institution’s SACSCOC PEP approval date

. . . Formatted
and case identification (Case ID). {
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CHANGE RESTRICTION, and for institutions already approved by SACSCOC for Prison
Education Programs (PEPs) that are adding, for the first time, a method of delivery not

previously used in its PEPs,
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New Program — Approval
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*New — March 2026 — All reduced credit hour undergraduate degrees must be submitted

for new program approval regardless of the percent of new content.

gSubmit a prospectus to include the following:

1.

2.
3.
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—

Provide Common Content A — Background and Context (p. 79), relative to the

Formatted: Body Text, Left, Space Before: 0.55 pt,
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proposed change.
Provide the curriculum for the entire program._

Deleted: 1 ]

Formatted: Condensed by 0.15 pt J

Provide program-specific goals (objectives) and specific student learning

=N o

10.

outcomes for the program. Reduced Credit Undergraduate Degree programs:
The knowledge, skills, abilities, and dispositions of graduates must be clearly
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Program Closure/Teach-Out Plan Approval
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iii. _prospective students.
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Program Length Change
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5. Describe how the change was approved by the, institution.
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6. Describe how the faculty participated in the review and approval of the planned change.

7. Provide a, ‘before’ and ‘after’ comparison of the curriculum.
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8. Describe changes in student learning outcomes because of the program length, change.
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9. Provide an analysis of the impact of the change in student learning outcomes.
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Program Designed for Prior Learning — Approval

*New — March 2026 — All reduced credit hour undergraduate degrees must be submitted for new
program approval regardless of the percent of new content.

|ZI Submit a prospectus to include the following:

1. The name of the program (to include the program’s discipline).

2. The credential to be awarded (e.g., Bachelor of Applied Science, Master of Professional
Studies, etc.).

3. The program’s instructional level (associate, baccalaureate, master’s, education specialist, or
doctoral, if not obvious from the credential).

4. The intended implementation date.

5. A description of the prior learning required as a condition of admission.

6. A description of how the institution

a. will assess prior learning,

b. award credit, if applicable, for prior learning,

c. establish the validity of its prior learning assessment

d. how faculty participate in the assessment of prior learning,

e. how the faculty involved in the assessment of prior learning are qualified in the
disciplines in which credit for prior learning is awarded, and

f. _how the institution, with faculty involvement, periodically assesses third parties on
which it relies for prior learning assessment, if applicable.

7. Demonstrate compliance with Standard 10.7 (Policies for awarding credit) for the Principles
of Accreditation.

8. Provide specific programmatic goals (objectives) and specific student learning outcomes for
the program.

9. Provide course descriptions for all courses in the proposed program (do not provide syllabi).

10. Describe administrative oversight to ensure the quality of the program.

11. For a program offered in compressed time frames, describe the methodology for determining
that levels of knowledge and competencies comparable to those required in the traditional
formats have been achieved.

12. Provide Common Content B — Faculty Qualifications (p. 80), relative to the proposed change.

13. Provide Common Content C — Resources (p.81), relative to the proposed change.

14. Provide Common Content D — Institutional Evaluation and Assessment Processes (p. 83
relative to the proposed change.

15. An assessment of the impact of the addition of a program designed for prior learning relative
to the reason the institution is on SUBSTANTIVE CHANGE RESTRICTION.

Reminder: A program designed for prior learning approval is required only for institutions on
SUBSTANTIVE CHANGE RESTRICTION.
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Off-campus Instructional Site / Additional Location Changes
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Indicate if the site will be a branch, campus.
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If the site will be a branch campus, demonstrate the site will meet each of the following
criteria:
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c. The site is permanent.

d. The site offers courses in educational programs leading to a degree, diploma,
certificate, or other for-credit credential.
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New Program —, Approval.
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Off-campus Instructional Site Teach-Out Plan Approval

D Submit a teach-out plan to include the following:

1. Provide the closure date, defined by SACSCOC as the date when students are no longer

admitted.

2. Provide a communication plan to inform all affected parties of the closure to include

a. _how each of the following will be informed for the closure:

\ | Formatted: Body Text, Left, Space Before: 0.55 pt,
\\\\ Don't keep with next

Deleted: <object>q
Substantive Change Policy and Procedures — Page 121

Formatted: Font: 10 pt, Not Italic

Formatted: Body Text, Left, Line spacing: Multiple 0.06
li, Tab stops: Not at 2.75"

(Y

Formatted: Heading 5, Don't keep with next

Formatted: Font: 11.5 pt, Bold

i. currently enrolled students

ii. students with lapsed enrollment (i.e., not currently enrolled but recently
enrolled), and,

iii. prospective students.

b. how faculty and staff will be informed, viz., admissions and recruiting / marketing
staffs; and,

¢. how community or industry partners will be informed. If not applicable, provide an

affirmative statement to that effect.
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3. If the institution is providing options for students to complete at another institution(s),
provide copies of all planned communication from the institution and from the teach-out
institution(s) related to the closure. All communication must demonstrate the institutions

are making accurate statements about students’ ability to transfer credits to the teach-out
institution(s) and disclose tuition, fees, and other costs at the teach-out institution(s).

4. An explanation of how all affected students will be helped to complete their programs of
study with minimal disruption or additional, costs,,
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5. An explanation of whether the students subject to the teach-out plan will incur additional
charges or other expenses because of the teach-out and, if so, how the students will be
notified.

Copies of signed teach-out agreements with other institutions, if applicable.

o

7. A description of how faculty and staff will be redeployed or helped to find new
employment.
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Other Changes
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Appendix B: Glossary

This,glossary provides basic definitions of commonly used substantive change words and phrases.
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typically designed for a non-traditional
undergraduate population such as working «

Students, may accelerate learning through
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teach-out plan,

students, (if any), and covers all enrolled /[ Deleted:

students regardless of their progress to
completion, A teach-out plan may include a

(See also closure, teach-out agreement, and
teach-out plan),

teach-out agreement. (See also closure, teach-
out, and teach-out agreement), Teach-out

/[ Deleted:

\\\{ Deleted:

Teach-out plan: A written plan developed by
an institution when it decides to close a

agreement: An optional written agreement
between institutions/entities under which

Formatted: Normal, Indent: Left: 0.08", Right: 0.03",
Space Before: 0 pt, Don't keep with next

program, off-campus instructional, site, method,

students covered by a teach-out plan may

Formatted: Font: Italic

of delivery, or the institution. The plan provides

complete their program of study, at another \

processes and procedures for how currently
enrolled students will be able to complete their
program of study with minimal disruption. A

institution/entity. A teach-out agreement may,
include, student, eligibility, criteria, time limits,

Deleted: §

Formatted: Normal, Indent: Left: 0.08", Right: 0.03",

fee waivers, tuition parity, or other negotiated, |

\ | Space Before: 0.05 pt, Don't keep with next

terms, Teach-out  agreements  require | \\T Deleted: with an institution or entity
teach-out plan provides an orderly process, for SACSCOC approval, ‘ Deleted: for students to complete their programs of study
closure that ensures the equitable treatment of (See also closure, teach-out, and teach-out “ \ because...
students, fransparency about additional costs to plan) Deleted: decided

I \‘W\\‘\[ Formatted: Condensed by 0.8 pt

|| Deleted: programs
I\

LAY

\“ \\:‘W‘[ Deleted: .
i
H‘ VAN
il |

||| Deleted: to close
il

‘ “‘M\
‘\ \““‘\‘\
il

[
I
[
‘\ m{ Formatted: Condensed by 0.85 pt
I
I
[

Formatted: Condensed by 0.85 pt

Formatted: Condensed by 0.85 pt

| |l Formatted: Condensed by 0.85 pt

Formatted: Condensed by 0.95 pt

Formatted: Condensed by 0.05 pt

|
‘\ Deleted:

\‘ (See also closure, teach-out, and teach-out plan)
\‘ Deleted: ,

|

|| Formatted: Font: ltalic

|

|| Deleted:

|-

| e Section Break (Continuous)-
\‘ Page Break

&l

{ Deleted: minimal disruption and

e 0 JC A J A A U JU G JC . JC  JC JC A L ) U




®

Substantive Change Policy and Procedures — Page 127

Appendix C: Quick Reference

Deleted:

Formatted

i
{ Formatted
{

Formatted

/

(
{ Formatted

,//[ Formatted

A Substantive Change Types_

/] { Deleted:

/ /
«
/
/ y /{ Formatted

This quick reference is designed as a summary only. It is not intended to replace a careful reading

and understanding of policy, As a summary of select information, it provides an efficient reference

¥ /»'/ Formatted
o/
Z { Formatted

,,,,,{ Deleted:

to identify substantive change types and to make comparisons across types.

Substantive Change Type

This is a summary only. Always consult policy for complete information of substantive change types.,

{ Formatted

Formatted

Y X
Formatted

\ \I[ Formatted

Formatted

INSTITUTIONAL CHANGES
Acquisition

Formatted Table

Formatted

Change Measure Progress to Completion

CBE Course-Credit Approach-Institutional Approval

Distance Ed-Institutional-level Approval

Governance Change

JInstitution Closure

JInstitutional Contingency Teach-out

Level Authorization Addition

Level Change to a Higher Level

Merger / Consolidation

Mission Change

Ownership, Means of Control, or Legal Status Change

Prison Education Program — Institutional-level Approval,

1
l

Coop Acad Arr Non-Title IV Entities-Approval

Prison Education Program — Best Interest Review |||\| Formatted
PROGRAM CHANGES Formatted
CBE Direct Assessment-Approval Y ‘w““‘“‘w Deleted:

|

Coop Acad Arr Non-Title IV Entities-Notification

i Fnrma_tted
i

Method of Delivery-Approval

K, a4
rormatteda

Method of Delivery-Notification

i w“w“\“““‘ Formatted
|

New Program-Approval

Formatted

LProgram Closure

Il Formatted

[Program Length Change

Program Designed for Prior Learning - Approval
OFF-CAMPUS INSTRUCTIONAL SITE (OCIS) CHANGES

JOCIS Notification

> o
Formatteda

Formatted

Formatted

\‘\ u‘\m“

JOCIS Approval Extensive Review

’\m‘ Formatted
i

JOCIS Closure

Formatted

( ,‘u‘m\“\‘\ Formatted

l il
“ “W{

|| Formatted

il | Formatted

‘ ‘ W | Formatted

| Formatted

\L Formatted

‘“\“L Formatted

|
I
umﬂ[ Formatted

\“ /W

Formatted

il

‘ ‘ Mmu

| R |

aialalal BB Halaialalalalalalslalalslalalal B aall el alalalslslalel alalalalalalal sl @ alalal B alalalal el



®

‘{ Formatted

‘[ Formatted

Formatted
Substantive Change Policy and Procedures — Page 128
Formatted
Formatted
.5 _'E _'% g ‘g - é qc) 5 Formatted
This is a summary only. Always consult policy for complete information of }"f ©| 0 © o © E ©| =
substantive change types. J;_’ B 6 B &) g r:% K= = % LC) g Formatted
2 g< g8 g=| g 3 3 =% Formatted
2 =
Z A8 Ia A2 8 & & 3L
Formatted
Implementation Extension [ ] Formatted
Formatted
{Formatted
Notes / /{Formatted
/{Formatted
= Some of the types, are abbreviated, in, this table; refer;, to, the policy, text for; the full-tex e.

Action requirements, are, for, an institution 7oz on SUBSTANTIVE CHANGE RESTRICTION; see

policy for requirements for an institution that is, on SUBSTANTIVE CHANGE RESTRICTION.
An institution on sanction when a substantive change is submitted is ineligible for
Executive, Council review, or; senior;, staff review, (except, for, closures); full Board review, is

required.

_]
-

~| Formatted

{ Formatted

Formatted

{ Formatted

{ Formatted

Formatted

Formatted

Formatted

Formatted

Deleted: SUBSTANTIVE CHANGE RESTRICTION

Formatted

Formatted

Formatted

Formatted

| Formatted

| Formatted

/

Formatted

Deleted: SUBSTANTIVE CHANGE RESTRICTION

!uw

’“ it

Formatted

Formatted

v
i
i

Formatted

Formatted

Formatted

Formatted

Formatted

Formatted

Formatted

i

Formatted

\\M

Formatted

Formatted

Formatted

[

Formatted

Formatted

a/aialalalalalalalalalsialalalsll slalalslalalel Halsialalslalalalalalalalialalalalalal sl alalalale)




/| Formatted

®

/| Formatted

Substantive Change Policy and Procedures — Page 129

A

{ Formatted
{
(

/| Deleted: SUBSTANTIVE CHANGE RESTRICTION

/
{ Formatted

2 { Formatted

Conditions for SUBSTANTIVE CHANGE RESTRICTION and for an

/{ Deleted: q

Institutional Contingency Teach-out Plan

This quick reference is designed as a summary only. It is not intended to replace a careful reading

Formatted

and understanding of policy, As a summary of select information, it provides an efficient reference

to identify the conditions for SUBSTANTIVE CHANGE RESTRICTION, and for an Institutional { Formatted

Contingency Teach-out Plan. ‘ { Formatted

@ Formatted

IF (Condition)

This is a summary only. Always consult policy for complete information.,

SACSCOC PLACES THE INSTITUTION ON:

Warning

Probation

Probation for Good Cause

SACSCOC:
Acts to end an institution’s accreditation

U.S. DEPARTMENT OF EDUCATION (USDE) PLACES THE INSTITUTION:

Under provisional certification for participation in federal financial,

aid programs

Under provisional certification for participation in federal financial aid programs —AND— directs

the institution to submit a teach-out plan

On reimbursement for federal financial aid

On heightened cash monitoring for federal financial aid

M wm | atted
On emergency action or an action to limit, suspend, or terminate the institution’s participation Mm - d:
in federal financial aid NL i
A STATE AUTHORITY: Formatted

Revokes an institution’s authorization || Deleted cells

I
i Deleted Cells

, mu{ Formatted

m il
A It f,\‘\\”\\{
| ,wm\ Formatted

W“\‘\”\ Il
i

Formatted

“‘Hm“ Deleted: ®

I Formatted

[
i
I
[

‘w Formatted

i Formatted

\
: || Formatted

I

1 { Formatted
I
il

| Deleted: ®
i

I mu”‘[ Deleted: ®

‘ "““““u“{ Formatted
i

’;‘u‘\‘\‘\\\\ Formatted

| Formatted

Formatted

Formatted

| Formatted

[ o g |

DT T e e I e e e e e T S e 06 06 6 6 I e D e 0 e e e e e T e e 0 e 0 0 0k T 6 e e e DR e T e e Tk )



Substantive Change Policy and Procedures —

A

®

Page 130

Formatted: Font: Wingdings, 10 pt

Appendix D: Summary of Recent Changes

June 2026: Multiple additions and revisions (in approximate order of
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e Changes to the recommended dates for submitting substantive changes
requiring approval by the Executive Council of the Board of Trustees and/or
Senior Staff.

Changes to the Merger/Consolidation policy to conform with new federal
regulations.

e Clarification in policy that SACSCOC approves teach-out plans, not closures
for institutions, programs, and off-campus instructional sites.

Instructions for the Two-year Follow-up of the “Best Interest” methodology
for Prison Education Programs .

Modification of Competency-Based Education by Direct Assessment —
Approval and Distance Education — Institutional-level Approval to conform
with federal regulations. Any portion of a program offered by these methods
now triggers approval.

Clarification of expectations for the approval of Reduced Credit
Undergraduate Degrees, including links to the new Reduced Credit
Undergraduate Degree Policy and Guidelines.

e Reinstating the Program Designed for Prior Learning — Approval for
institutions on substantive change restriction to conform to federal regulations.

e Addition of language clarifying federal requirements for notification and
approval of new off-campus instructional sites offering 50% or more of
instruction.

e Clarification about the re-opening of previously closed Programs and Off-
campus instructional sites when more than five years has elapsed.

e Miscellaneous clarifications and typographical corrections

December 2025: Multiple additions and revisions (in approximate order of
appearance)
e Added approval pathway by senor staff explanation an identified eligible
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