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“Collabora�ve   Learning”   

Brevard  College  is  commi�ed  to  providing  an  experien�al  liberal  arts  educa�on  that  encourages  personal                
growth  and  inspires  ar�s�c,  intellectual,  and  social  ac�on.  Because  of  the  College’s  commitment  to                
experien�al  educa�on,  the  College  observed  an  opportunity  to  transform  our  ins�tu�on  by  embracing,               
across   campus,   a   core   part   of   our   experien�al   iden�ty:   the   prac�ce   of   collabora�ve   learning.   

General   Defini�on .   Collabora�ve   learning   is   an   educa�onal   approach   to   teaching   and   learning   that   
invites   and   guides   students   to   pursue   inquiry   and   growth   together.   The   cornerstone   of   this   approach   is   
that   students   ac�vely   par�cipate   in   their   learning   by   working   together   in   pairs   or   teams   to   solve   a   
problem,   complete   a   task,   generate   new   knowledge,   or   create   a   product   (Laal   &   Laal,   2011).    

  
Essen�al   Elements .   Having   observed   theore�cal   and   prac�cal   similari�es   between   coopera�ve   and   
collabora�ve   learning,   the   College   believed   that   establishing   certain   tenants   of   coopera�ve   learning   
would   be   necessary   to   advance   a   community-driven,   collabora�ve   learning   model.   According   to   Johnson   
and   Johnson   (2005),   the   five   essen�al   elements   of   coopera�ve   learning   are:     

1. Posi�ve   Interdependence   -   Individuals   perceive   that   they   depend   on   others   and   others   depend   
on   them   to   be   successful.     

2. Individual   Accountability   -   Sense   of   personal   responsibility   understood   as   needed   to   work   
towards   group   goals/outcomes.     

3. Face-to-Face   Promo�ve   Interac�on   -   Support   and   encouragement   offered   to   facilitate   one   
another's   efforts   toward   comple�on   of   goals/outcomes.     

4. Interpersonal   and   Small   Group   Social   Skills   -   Skills   to   provide   effec�ve   leadership   (decision   
making,   trust   building,   communica�on,   conflict   management).   

5. Group   Processing   -   Reflec�on   on   group   work   to   analyze   func�onality   and   plan   to   improve   work  
processes   and   social   skills.     

The   College   believes   that   if   we   build   ins�tu�onal   capacity   in   these   elemental   areas,   we   will   see   an   
improvement   of   student   learning   at   our   ins�tu�on.     

  
Implementa�on.    Brevard   College   will   embed   the   collabora�ve   learning   teaching   strategy   across   our   
ins�tu�on.   Faculty    and    Staff   will   define   student   learning   outcomes   and   goals   based   on   the   five   elements   
and   develop   learning   experiences   in   their   areas   in   pursuit   of   those   outcomes   and   goals.   We   will   roll   out   
collabora�ve   learning   progressively,   beginning   within   pilot   programs   in   Year   1   and   increasing   
implementa�on   across   campus   over   subsequent   years.   

  
Assessment .   The   College   will   assess   faculty   and   staff   implementa�on   and   student   understanding   and   
performance   of   collabora�ve   learning.   We   will   do   so   through   a   series   of   direct   and   indirect   
methodologies,   including,   but   not   necessarily   limited   to:   (1)   Knowledge   Surveys,   (2)   Faculty   Focus   
Groups;   (3)   Faculty   and   Staff   Focus   Groups;     (4)     Student   Focus   Groups;   and   (5)   A   Student   Prac�ce   Rubric.     

  
Opportunity.    In   designing   a   QEP   focused   on   collabora�ve   learning,   Brevard   College   will   have   the   
opportunity   to   transform   our   ins�tu�on   by   embracing   a   core   part   of   our   experien�al   iden�ty.   We   will   
enhance   dialogue,   community-building,   and   teamwork   on   campus,   invi�ng   students   to   build   closer   
connec�ons   to   other   students,   their   faculty,   and   their   learning.     

For   more   informa�on,   please   contact:     
R.   Sco�   Sheffield,   Ph.D.,   Vice   President   for   Academic   Affairs    
Vp-aa@brevard.edu   

  


